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From the Board Chair
Ms. Chris LeBeau

Greetings to our members! This year saw many member libraries demonstrate their capacity to overcome
obstacles in the pursuit of service to their communities - and we remain thankful and inspired by the work
happening across our membership.

Our CEO, Miguel Figueroa has now been with Amigos since September 2020, and the Board remains delighted
by his energy and grateful for his thoughtful leadership. Miguel has worked with the Board and staff to focus on
member engagement, reaching out to member libraries, the state libraries within our region, and our partner
consortia across the nation.

This focus on member engagement aligns with the Board’s work on a new strategic plan that will be made
available in the 2021-22 membership year. | want to thank my fellow Board members for the hours they have
contributed to committee work this year, and | predict our planning efforts will have a good payoff.

Amigos CEO, Miguel Figueroa, shares some highlights from this membership year below:

The Amigos Board of Directors extended a special 20% discount on membership fees for the 2020-21
membership year, recognizing the financial challenges of the past year and the need for accessible and
sustained services through the pandemic.

Amigos’ tradition of popular and high-quality online training continued this year. Our three online topical
conferences and our annual member conference (all free to members) attracted over 3,500 registrants and
brought leading experts to our membership, including keynote speakers like Dr. Nicole Cooke, Lindsay
Cronk, and Amanda Leftwich. And special sessions like our Renewal Series with Kaetrena Davis Kendrick
and our newly announced Amigos Community Conversations series highlighted important topics and built
community across members.

Amigos leveraged our experience in online training and event hosting to support several organizations’ pivots
to online, including support for the Arkansas Library Association, Louisiana Library Association, the Library
Marketing and Communications Conference, Missouri Library Association, North Dakota Library Association,
Texas A&M System Libraries, and the Texas State Library and Archives Commission (TSLAC).

With a renewed focus on e-book and audiobook content as libraries navigated safe use of physical spaces,
Amigos has continued its SimplyE work. Our partnership with TSLAC for their E-Read Texas program has
resulted in SimplyE services for over 150 libraries — and a new agreement with the Texas State Library will
expand access to E-Read Texas and SimplyE for public libraries that serve populations up to 100,000. We
are excited to engage with the Arizona State Library, Archives, and Public Records in a pilot program to
bring SimplyE to a small starting group of public libraries and tribal libraries in Arizona. And a grant from the
Missouri State Library will help expand the Amigos-managed MOLIB2GO program to new libraries and with
more titles.

Our core services — including our group purchasing programs, courier service, and resource sharing
programs — continue to fulfill essential needs for libraries. After suspensions due to the pandemic in the
2019-20 membership year, our courier service has seen a steady return to service. We thank all our courier
participants for their cooperation through this period and for their commitment to cost effective resource
sharing.

We thank you for your continued membership in Amigos and we look forward to more work ahead!
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Together, Amigos Members Achieve More

Uniting libraries across the nation for strength and service in their communities, Amigos
members access numerous benefits:

High-Quality Continuing Education

= Free attendance for all Amigos online conferences

= Discounts on continuing education classes and courses
Resource Sharing and Delivery

= Courier pickup and delivery of interlibrary loan items

= Reciprocal borrowing

Promotion of Electronic Resources and Services

= Discounts on databases, ebooks, hardware, journals, management tools, and
various products

= SimplyE services and hosting for digital materials

And more
= One complimentary subscription to the American Library Association’s RDA Toolkit
= Free job bank for position openings at member libraries

2020-21 Membership Year Highlights
Membership by the Numbers

Members
from

Members
saved

516

more than

$3 million

28

states

Member
institutions
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2020-21 Membership Year Highlights

Sharing & Maximizing

Resources "TExpress has been
very helpful with

Over 300 Amigos member libraries participated shipping and receiving
in the Amigos Resource Sharing Agreement, items. | am thankful
accessing free loans and copies from member for the communication
libraries and another 200 libraries in the South and staff availability
Central and Southwest regions of the United throughout the
States. Coronavirus pandemic.
Very grateful for this

In the 2020-21 Membership Year, over 210,000 service."

library items shipped through the Trans-Amigos
Express (TAE) regional courier program. TAE
provides rapid pick-up and delivery of interlibrary
loan materials across participating libraries while saving thousands of dollars on
packaging and shipping each year with a flat-rate annual fee. In Texas, the TExpress
courier service is a partnership between the Texas State Library and Archives
Commission (TSLAC) and Amigos.

Gaining Knowledge

"This was the best
online class/training
that | have ever
attended - and | have
attended my fair share.
The instructor was
prepared, articulate,
knowledgeable,
passionate and a
fabulous presenter."

Amigos hosted 78 courses and trainings, 38 free
Know & Go sessions, 3 online conferences, and
the 2021 Annual Amigos Member Conference -
reaching more than 5,000 registered attendees and
learners.

Amigos staff partnered with 17 organizations to
provide customized training on selected topics,
increasing staff skills right at the point of need.

Over 185 libraries accessed the ALA RDA Toolkit,
an essential tool in modern technical services, as a
benefit of membership.
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"The Texas State
Library and Archives
Commission is pleased
to work with Amigos to
implement SimplyE in
Texas public libraries
through our E-Read
Texas program.

Through this
partnership, people
across the state

are able to access
thousands of free
e-books through this
easy-to-use app."

Promoting Electronic Collections

334 libraries received discounts on subscriptions to
databases and journals through Amigos' Member
Discount Services (MDS) group purchasing program.
Member Discount Services simplifies the purchasing,
renewal, invoicing, and payment process for libraries
while providing valuable technical support.

153 libraries used Amigos for their SimplyE service
hosting. Developed by libraries for libraries using
ReadersFirst principles, the open source SimplyE
service and app improves patrons' experiences with
digital materials and makes enjoying a library e-book
or audiobook as easy as browse, download, and read/
listen.

Amigos has partnered with the Directory of Open
Access Journals (DOAJ), a community-curated
online directory that indexes and provides access to

high quality, open access, peer-reviewed journals. Through this partnership, member
libraries can become DOAJ supporters at a 30% discount and expand their support of

open scholarship.

Advancing the Profession

Amigos supported 8 professional organizations'
move to online events and conferences, including
the Missouri Library Association, Association of
Bookmobile and Outreach Services, Library Marketing
and Communications Conference.

199 libraries posted job openings and professional
opportunities on the Amigos Job Bank, a free member
benefit that reaches job seekers across the country.

"l want to thank Amigos
for all your help this
year with anything

and everything

ABOS [Association

for Bookmobile and
Outreach Services]
asked. The Amigos
team is amazing and |
don't know what ABOS
would do without you."
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