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From the Board Chair
Britt Anne Murphy

Dear Amigos Members, Partners, and Community:

2022-23 has been a year of action and movement. We remain inspired by the work happening in libraries across the Amigos
network — and we have worked diligently to position Amigos as a valued partner in our members’ work.

Our membership year began with the implementation of a new membership fee structure, providing a more equitable and
understandable point of entry to membership across different library types. We thank the membership for their approval of
the new fees structure.

The Board of Directors made several investments to increase the value of membership for libraries:

In December 2022, Amigos announced a first of its kind investment with talent management platform Skilltype, inviting
a pilot group of research libraries to begin deploying a data-driven approach to organizational development. Initial pilot
participants include Baylor University, Rice University, Southern Methodist University, Texas Christian University, Texas
Tech University, University of Texas at Arlington, The University of Texas at Austin, and Washington University in St.
Louis.

In March 2023, Amigos and the National Information Standards Organization (NISO) announced a consortium
agreement to provide NISO Library Standards Alliance (LSA) membership to all Amigos members. The agreement
provides member libraries with full LSA membership benefits, including free access to NISQO's educational webinar
program, unlimited participation in NISO Working Groups/Standing Committees, and discounted registration for all non-
webinar events, including the annual NISO Plus conference. In its first year, hundreds of staff from Amigos member
libraries have attended NISO webinars and Amigos members are represented on several of NISO’s Working Groups
and Steering Committees.

Throughout the year, the Board has supported operational investments to improve members’ experiences with renewal
and subscriptions through Amigos Member Discount Services program, the development of a member portal to make
it easier for members to update their institutional records, and implementation of new marketing and event platforms to
help make Amigos learning opportunities more widely available.

Additional highlights from this membership year include:

Amigos continued our record of popular and high-quality online training. Online topical conferences, the Annual Member
Conference, Know & Go sessions (all free to members) and our discounted educational courses attracted over 4500
attendees and learners.

Amigos’ SimplyE work continues to grow. With expanded eligibility for the Texas State Library and Archives Commission’s
E-Read Texas Program, Amigos now hosts SimplyE services for over 200 libraries. Amigos’ partnership with the Arizona
State Library, Archives, and Public Records provides SimplyE support for tribal communities in that state.

Amigos continues to grow the Missouri Libraries 2 Go consortium, helping more than 100 public libraries share over
77,000 ebooks and audiobooks.

Amigos provided administrative support to the Association of Bookmobile and Outreach Services, the Library Marketing
and Communications Conference, the Louisiana Library Association, the Missouri Library Association, the Oklahoma
Library Association, and other professional associations and networks across the region.

Our core services — including the group purchasing program, courier service, and continuing education programs —
continue to fulfill essential needs for libraries.

The Board of Directors and Amigos staff continue to strive toward the directions outlined in the Amigos Library Services
Strategic Plan to 2025, becoming an organization that is Member-Led and Member-Centered; a Valued Partner; Focused
on Libraries and Library Staff; and seeking Organizational Excellence.

It continues to be a great pleasure to serve with the Amigos Board of Directors. | want to thank my fellow board members
for their dedicated work and engagement. We thank you for your continued partnership and we look forward to more work
ahead!
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Mission : AmigosLibrary Servicessupports
libraries through the sharing of collections,
services, and opportunities.

Vision : A vibrant, member-led community
of libraries designing successful futures.



Member-Led/Member-Centered : Member
voices shape programs and services.

Amigos' programs and services reflect the
needs and interests of our members.

Amigos Extends NISO Library Standards Alliance Membership

Amigos announced the signing of a consortium agreement with the National Information
Standards Organization (NISO) to provide NISO Library Standards Alliance (LSA)
Membership to all members. This partnership helps expand some of the key benefits of
membership in Amigos, including access to continuing education and collective action
on issues of importance to libraries’ futures.

Amigos also joined NISO as a Voting Member, granting the consortium the opportunity
to influence the direction of technological advances in information management through
standards and best practices in the information community. As a Voting Member, Amigos
may comment and vote on proposed standards and recommended practice projects as
well as vote in NISO board elections.

ER&L and NWILL Conference Sponsorships Support Members

Amigos' sponsorship of the 2023 Electronic Resources and Libraries (ER&L) Conference
provided free conference registration to staff from six libraries across the country —
Nova Southeastern University Library, St. Mary's University, The University of Texas Rio
Grande Valley, California State University, Los Angeles, East Texas Baptist University,
and Salem College Library. With an exclusively designed sponsorship package, Amigos
supported the Northwest Interlibrary Loan & Resource Sharing (NWILL) Conference
exhibiting at a virtual booth and providing several Amigos member libraries with
scholarships for staff to attend the conference.

Community Conversations Bring Member Libraries Together

Member-exclusive Community Conversations highlight important topics in a peer-to-
peer learning environment. Over 400 leaders from 183 member libraries attended
Community Conversations in member year 2022-23.
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A Valued Partner : Amigos is a partner, first
and foremost — pursuing programs and

services that benefit members, partners, and
the wider library community.

Libraries Save Through Member Discount Services

Through the Member Discount Services (MDS) group purchasing program, 373 libraries
obtained specially negotiated member discounts on subscriptions to databases and
journals from Amigos’ vendor partners.

Trans-Amigos Express and TExpress Support Resource Sharing Across the Region
Over 254,000 library items shipped through the Trans-Amigos Express (TAE) courier
program in membership year 2022-23 and TAE welcomed seven new libraries - Angelo
State University, Mesquite Public Library, San Jacinto College - Generation Park, Rellis
Academic Alliance, Texarkana College, Tye Preston Memorial Library, and UNT at Frisco
Landing. With a flat-rate annual fee, TAE saved participants thousands of dollars on
packaging and shipping while providing rapid pick-up and delivery of interlibrary loan
materials.

TExpress, a partnership between the Texas State Library and Archives Commission and
Amigos, provided courier service to 206 participating Texas libraries.

Over 303 Amigos member libraries participated in the Amigos Resource Sharing
Agreement, accessing free loans and copies from member libraries and over 200 libraries
in the South Central and Southwest regions of the United States.

MOLIB2GO Makes EBooks Affordable Across Missouri Public Libraries

The Amigos-administered Missouri Libraries 2 Go group, made up of public libraries with
similar interests and patron populations, continued to work together to share a collection
of over 77,000 ebooks and audiobooks. MOLIB2GO includes 115 public libraries with
new libraries Sarcoxie Public Library and Mound City Public Library.

Association Management Services Supports Professional and Leadership Development
Amigos supported events and conferences for six professional organizations, including the
Association of Bookmobile and Outreach Services; Library Marketing and Communications
Conference; Missouri Library Association; Oklahoma Library Association; St. Louis
Regional Library Network; and Wyoming Library Association.
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A Valued Partner : Amigos is a partner, first
and foremost — pursuing programs and

services that benefit members, partners, and
the wider library community.

DOAJ Partnership Supports Open Access

By way of a partnership with the Directory of Open Access Journals (DOAJ), Amigos
member libraries can become an acknowledged DOAJ supporter at a 30% discount to
help sustain the independent open scholarship community-curated online directory of
indexed, peer-reviewed resources.

SimplyE Services in Texas and Arizona Expand

Amigos continues its support of SimplyE, an open-source service developed to aggregate
library digital collections and improve patrons’ reading and listening experience for
ebooks and audiobooks. Amigos’ partnership with the Texas State Library and Archives
Commission’s E-Read Texas program now provides SimplyE service to over 200 public
libraries serving communities of under 100,000 or with electronic collection expenditures
of less than $100,000. Working with the Arizona State Library, Archives, and Public
Records, Amigos has helped expand the Reading Arizona project by providing SimplyE

services to public and tribal libraries across the state.

Over thirty libraries joined Amigos’ SimplyE service over the past membership year:

Reading Arizona Libraries
Kaibab Paiute Tribal Library

E-Read Texas Libraries
Atwell Public Library
Booker Public/School
Bryan+College Station Public
Library System
Cameron Public Library
Carson County Public Library
Castroville Public Library
Crockett Public Library
Daingerfield Public Library
De Leon City County Library
Haskell County Public Library
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Ingleside Public Library
J. R. Huffman Public Library
Kennedale Public Library
Little EIm Public Library
Lois Nelson Public Library
Lovett Memorial Library-
Pampa
Lytle Public Library
Mansfield Public Library
Marion Community Library
Nesbitt Memorial Library
Rusk County Library System
Schleicher County Public
Library

Sherman County Public
Library

Shiner Public Library

Stewart C. Meyer Harker
Heights Public Library

Swisher County Library

T.L.L. Temple Memorial
Library

Tri-County Library

Universal City Public Library

Vidor Public Library

Virgil & Josephine Gordon
Memorial Library
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A Valued Partner : Amigos is a partner, first
and foremost — pursuing programs and

services that benefit members, partners, and
the wider library community.

Amigos and University Libraries at Washington University in St. Louis Host Prioritizing
Privacy Workshop

Amigos and the University Libraries at Washington University in St. Louis were pleased to
host "Privacy and Learning Analytics: A Data Ethics Workshop for Library Professionals”
on March 31, 2023. The workshop, led by Lisa Janicke Hinchliffe, Professor & Coordinator
for Research and Teaching Professional Development, University of lllinois at Urbana-
Champaign, is part of the IMLS-funded Prioritizing Privacy project.

Amigos would like to thank the academic library staff that attended the workshop and Lisa
Hinchliffe for sharing her time and expertise. Special thanks to the faculty and staff of the
University Libraries at Washington University in St. Louis, especially Mimi Calter, Vice
Provost and University Librarian; Christy Matteuzzi, Chief of Staff; and Elizabeth Willey,
Administrative Assistant in the Office of the Vice Provost & University Librarian.

ALA RDA Toolkit Benefits Member Libraries

Over 180 member libraries accessed a free single-user sign-on to the ALA RDA Toolkit,
an essential package of data elements, guidelines, and instructions for creating library
resource metadata that are well-formed for user-focused linked data applications.

Staff Recruitment through Amigos Job Bank

Posting openings on the Amigos Job Bank provides member libraries free access to a
popular site with those searching for employment. Over 100 positions received national
visibility for openings reaching job seekers across the country.
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Focus on Libraries and Library Staff :
Amigos supports and promotes member

libraries and the growth and development of
library staff.

Amigos Announces Skilltype Partnership

Amigos made a first of its kind investment, implementing a multi-year partnership with
talent management platform Skilltype and Amigos’ largest member research libraries.
Initial participants include Baylor University, Rice University, Southern Methodist University,
Texas Christian University, Texas Tech University, The University of Texas at Austin, The
University of Texas at Arlington, and Washington University in St. Louis. Each library
launched its own talent dashboard within Skilltype, including tools for skills inventory, gap
analysis, cohort-based training, personalized professional development, and more. As a
consortium, Amigos is now able to access new opportunities for networking, leveraging
the platform’s data-driven approach to expertise sharing across this unique multi-state
academic library community.

Amigos Expands Continuing Education Opportunities

Amigos reached more than 4,500 registered attendees and learners through Amigos
Continuing Education and training opportunities. Members engaged in fifty-three
scheduled courses, thirty-six free Know & Go sessions, three online conferences, five
Amigos Community Conversations, and the 2023 Annual Amigos Member Conference.

Customized education and training was provided for library staff at fourteen partner
organizations:

Army Civilian Career Management Agency Houston Community College

Ashville Art Museum North Central Kansas Libraries System
Capital District Library Council Northeast Florida Library Information Network
Cornell University Palestine Public Library

Del Mar College Tampa Bay Library Consortium

El Paso Community College University of Arkansas at Little Rock
FEDLINK University of Oregon
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