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From the Board Chair
Chris LeBeau

Dear Amigos Members, Partners, and Community:

2021-22 was a return to more normal operations for many libraries, though we have all emerged from the past
two years with new models of service, new convictions and commitments, and renewed interest in connecting
with our communities. We remain thankful and inspired by the work happening in libraries across the Amigos
network — and more and more interested in being a valued partner in your future.

As part of our own work, this year the Board of Directors and Amigos staff completed a new Amigos Library
Services Strateqgic Plan to 2025. The goals and strategies for this new plan focus on four key themes: Member-Led
and Member-Centered; a Valued Partner; Focus on Libraries and Library Staff; and Organizational Excellence.
| hope you and your colleagues will take a moment to explore the plan and consider ways that we can deliver
on these goals for your library.

The Board of Directors also completed a revision to Amigos’ membership fees, focusing on ways to make
participatingin Amigos more equitable and understandable across different library types. We thank the membership
for their approval of the new fees structure, which combines all libraries into a single scale and bases fees on a
library's operating budget data as published by National Center for Education Statistics (NCES), the Institute of
Museum and Library Services (IMLS), a state library, or as self-reported by the institution to Amigos.

Some additional highlights from this membership year:

Amigos continued our record of popular and high-quality online training this year. Online topical conferences,
the annual member conference, Know and Go sessions (all free to members) and our discounted educational
courses attracted over 4,700 attendees and learners. The Community Conversations series (free to members)
came into full swing with five informative discussions bringing together over 400 leaders from 180 of our
member libraries.

Amigos’ SimplyE work continues to grow. With expanded eligibility for the Texas State Library and Archives
Commission’s E-Read Texas Program, Amigos now hosts SimplyE services for over 180 libraries. Amigos’
partnership with the Arizona State Library, Archives, and Public Records provides SimplyE support for the
Ak-Chin Indian Community Library, the Nogales Santa Cruz County Public Library, and more.

As part of the Missouri State Library’s American Rescue Plan Act (ARPA) funding for libraries, Amigos
helped grow the Missouri Libraries 2 Go consortium to 109 public libraries sharing over 77,000 ebooks and
audiobooks.

Amigos supported several organizations’ return to in-person and hybrid conferences, including support for the
Association of Bookmobile and Outreach Services, the Library Marketing and Communications Conference,
the Louisiana Library Association, the Missouri Library Association, and the Oklahoma Library Association.

Our core services —including our group purchasing program, courier service, and resource sharing programs
— continue to fulfill essential needs for libraries.

The 2021-22 membership year concludes my two-plus years as Chair of the Amigos Board of Directors. It has
been a great privilege and joy to serve on the very collegial Amigos Board. | want to thank my fellow board
members from the past three Boards for their commitment and dedication to this work and the membership for
their support and engagement.

We thank you for your continued partnership and we look forward to more work ahead!
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Mission : AmigosLibrary Servicessupports
libraries through the sharing of collections,
services, and opportunities.

Vision : Avibrant, member-led community
of libraries designing successful futures.



Member-Led/Member-Centered : Member
voices shape programs and services.
Amigos' programs and services reflect the
needs and interests of our members.

Amigos’ member-exclusive Community Conversations highlight important topics in a
peer-to-peer learning environment. Thank you to member leaders Cindy Dudenhoffer
(University of Missouri), Jennifer Eldridge (Longview Public Library), Susan Garrison
(Rice University, Fondren Library), Barbara Glackin (Southeast Missouri State Univer-
sity), Dean Hendrix (University of Texas at San Antonio), Tracey Mendoza (University
of the Incarnate Word), Cindy Thompson (University of Missouri — Kansas City), Roos-
evelt Weeks (Austin Public Library), and Lisa Wells (Pioneer Library System) for leading
and facilitating these important conversations about library staffing, communications,
accreditation, and more. Over 400 leaders from 183 member libraries attended Com-
munity Conversations in member year 2021-22.

The Amigos Board of Directors convened a Dues and Fees Committee (Barbara Gla-
ckin, Southeast Missouri State University; Tracey Mendoza, University of the Incar-
nate Word; Mary Moroney, Eastern Oklahoma Library System; and Britt Anne Murphy,
Hendrix College) to review the organization’s member fees. After a year of dedicated
work, and with the approval of the membership in June 2022, Amigos introduced a new
member fee schedule that makes membership more equitable and accessible for pub-
lic, academic, school, and special libraries. Member fees are now based on a library's
operating budget data as published by National Center for Education Statistics (NCES),
the Institute of Museum and Library Services (IMLS), a state library, or as self-reported
by the institution to Amigos.

Amigos' sponsorship of the 2021 Electronic Resources and Libraries
(ER&L) Conference provided ten individuals from Amigos member
libraries - Abilene Christian University; Arkansas Tech University;
Dofa Ana Community College; Missouri Valley College; the
University of Oklahoma; and the University of Texas Medical
Branch - with free conference registration and access to
e-resources management education.
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A Valued Partner : Amigos is a partner, first
and foremost — pursuing programs and
services that benefit members, partners, and
the wider library community.

Through Member Discount Services (MDS) group purchasing program, 334 libraries
obtained specially negotiated member discounts on subscriptions to databases and
journals from Amigos’ vendor partners.

Over 268,000 library items shipped through the Trans-Amigos Express (TAE) courier
program in membership year 2021-22 and TAE welcomed six new libraries - Forest
Hill Public Library; Haltom City Public Library; Richland Hills Public Library; Temple
Public Library; The University of Texas Rio Grande Valley — Brownsville; and Watauga
Public Library. With a flat-rate annual fee, TAE saved participants thousands of dollars
on packaging and shipping while providing rapid pick-up and delivery of interlibrary
loan materials. TExpress, a partnership between the Texas State Library and Archives
Commission and Amigos, provided courier service to 203 participating libraries within
Texas.

Over 300 Amigos member libraries participated in the Amigos Resource Sharing
Agreement, accessing free loans and copies from member libraries and another 200
libraries in the South Central and Southwest regions of the United States.
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A Valued Partner : Amigos is a partner, first
and foremost — pursuing programs and
services that benefit members, partners, and
the wider library community.

Amigos continues its support of SimplyE, an open source service developed by libraries for
libraries to aggregate library digital collections and improve patrons’ reading and listening
experience for ebooks and audiobooks. Amigos’ partnership with the Texas State Library
and Archives Commission’s E-Read Texas program now provides SimplyE service to over
180 public libraries serving communities of under 100,000 or with electronic collection
expenditures of less than $100,000. Working with the Arizona State Library, Archives,
and Public Records, Amigos has helped expand the Reading Arizona project by providing
SimplyE services to public and tribal libraries across the state.

Over thirty libraries joined Amigos’ SimplyE service over the past membership year:

St. Joseph (Mo.) Public
Library

Reading Arizona Libraries

Ak-Chin Indian Community
Library

Arizona State Library,
Archives and Public
Records

Nogales/Santa Cruz
County Public Library

E-Read Texas Libraries

Amarillo Public Library

Atlanta Public Library

Balch Springs Library-
Learning Center

Betty Foster Public Library

Boyce Ditto Public Library
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Breckenridge Library

Camp Wood Public Library

Colleyville Public Library

Collingsworth Public Library

The Colony Public Library

Dustin Michael Sekula
Memorial Library

East Travis Gateway Library
District

Elgin Public Library

Euless Public Library

Gatesville Public Library

Hemphill County Library

Hughes Springs Area Public
Library

Jarrell Community Library

Jefferson Carnegie Library

Jourdanton Community
Library

Kyle Public Library
Lovett Memorial Library -
McLean
North Richland Hills Library
Onalaska Public Library
Palestine Public Library
Schertz Public Library
Shepherd Public Library
Sutton County Public Library
Tarkington Community Library
Timpson Public Library
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A Valued Partner : Amigos is a partner, first
and foremost — pursuing programs and
services that benefit members, partners, and
the wider library community.

The Amigos-administered Missouri Libraries 2 Go group, made up of public libraries with
similar interests and patron populations, continued to work together to share a collection
of over 77,000 ebooks and audiobooks. With American Rescue Plan Act (ARPA) funding
from the Missouri State Library, MOLIB2GO includes 109 public libraries including six
new members - Puxico Public Library; Ralls County Library; Rich Hill Memorial Library;
Robertson Memorial Library; Seymour Community Library; and Sweet Springs Public
Library.

By way of a partnership with the Directory of Open Access Journals (DOAJ), Amigos
member libraries can become an acknowledged DOAJ supporter at a 30% discount to
help sustain the independent open scholarship community-curated online directory of
indexed, peer-reviewed resources.

Amigos supported events and conferences for six professional organizations, including the
Association of Bookmobile and Outreach Services; Library Marketing and Communications
Conference; Missouri Library Association; Oklahoma Library Association; St. Louis
Regional Library Network; and Wyoming Library Association.
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Focus on Libraries and Library Staff :
Amigos supports and promotes member
libraries and the growth and development of
library staff.

Members engaged in seventy-five scheduled courses, forty-one free Know & Go sessions,
three online conferences, and the 2022 Annual Amigos Member Conference. Amigos
reached more than 4,700 registered attendees and learners through continuing education
and training opportunities.

Customized continuing education and training was provided for library staff at fifteen
partner organizations:

Arkansas State Library Oklahoma Department of Libraries
Capital District Library Council Palo Alto College

East Baton Rouge Public Library Partners Library Action Network

The Federal Library & Information Network St. Louis Public Library

Hawaii Public Library System Southeast Florida Library Information
Houston Community College Libraries Network

Northeast Florida Library Information Network Tampa Bay Library Consortium
Northwest Arkansas Community College Williamsburg Regional Library

As a benefit of membership, over 189 member libraries accessed a free single-user
sign-on to the ALA RDA Toolkit, an essential package of data elements, guidelines, and
instructions for creating library resource metadata that are well-formed for user-focused
linked data applications.

Amigos was honored to host Kaetrena Davis Kendrick’'s “Renewal
Colloquium” as a special event for member libraries. Kendrick’s session
imparted wisdom and insight gained from her landmark research on
low morale in the library workplace.

Posting openings on the Amigos Job Bank provides
member libraries free access to a popular site with
those searching for employment. Over 100 positions
received national visibility for openings reaching job
seekers across the country.
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ASSETS

2022 2021
Current Assets
Cash and cash equivalents $ 2,527,318 2,316,419
Accounts receivable from participating
institutions and companies, net 1,144,905 1,492,522
Investments 9,952,985 10,345,727
Prepaid expenses 114,399 74,527
Total Current Assets 13,739,607 14,229,195
Property and Equipment
Computer service equipment 55,162 63,218
Leasehold improvements 6,825 14,241
Office furniture and equipment 3,888 19,771
Software 253,868 253,868
Total Property and Equipment 319,743 351,098
Less accumulated depreciation (290,684) (318,123)
Net Property and Equipment 29,059 32,975
Other Assets
Deposits 11,127 7187
TOTAL ASSETS $§ 13779793 14,269,357
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $ 240,699 184,675
Member discount deferred revenue, net 3,264,375 3,438,982
Accrued payroll and related expenses 233,405 249,057
Unearned operating revenues 257,307 238,156
Total Current Liabilities 3,995,786 4,110,870
Net Assets
Net assets without donor restrictions 9,784,007 10,158,487
TOTAL LIABILITIES AND NET ASSETS $ 13,779,793 14,269,357
2022 2021
Unrestricted Revenues
Member fees $ 784,750 $ 795,833
Amigos services 12,170,677 12,575,485
Total Unrestricted Revenues 12,955,427 13,371,318
Expenses
Program services 12,390,645 12,869,636
Supporting activities 926,195 831,678
Total Expenses 13,316,840 13,701,314
Other Income (Expense)
Employee Retention Credit 297,630 -
Paycheck Protection Program loan forgiveness - 303,350
Interest and dividend income 227,009 204,541
Realized gain on sales of investments 92,233 662,660
Unrealized (loss) gain on investments (629,939) 1,999,782
Net Other Income (Expense) (13,067) 3,170,333
Changes in Net Assets (374,480) 2,840,337
Net Assets, Beginning of Year 10,158,487 7,318,150
Net Assets, End of Year $ 9,784,007 $ 10,158,487
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