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Amigos Hosts Annual Member Conference

Over 170 staff from member libraries gathered in Dallas for the
annual Amigos Member Conference, May 6-7. The conference,
whose theme was “Navigating the Now,” was held again this year at
the Crowne Plaza Hotel in Addison.

In choosing the theme, conference planners sought to focus libraries
on the needs and demands of today's patrons even as they plan for
the challenges
of the future.
Opening

session speaker
Casey Bisson,
Information
Architect and
Web Application
Developer at
Plymouth State

University,
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Cason, Trustee Bill Hair NH, echoed

the theme with
his presentation, “Software for Now,” in which he discussed how
libraries can beneyt from the growing trend toward free and open
source software. Libraries, he said, can use open source platforms,
often for free, to manage collections, track statistics, and make their
collections available to the public.

Closing session speaker Lizanne Payne, Executive Director of
the Washington Research Library Consortium (WRLC), Upper
Marlboro, MD., concluded the conference with her presentation,
“Where Now? Housing, Sharing and Serving Collections.”

Payne noted that libraries are becoming increasingly challenged
in balancing the costs of maintaining physical collections and
providing broad access to electronic resources. More and more,
Payne said, libraries are turning to shared storage facilities for
management of print collections with networked distribution of
content. Since 1989, Payne has presided over the implementation
and development of the WRLC’s shared digital library system and,
subsequently, the construction and operation of a shared storage
facility that began in 1994,

Day One Breakout sessions included “Now is the Time for
Continuous Improvement,” “E-Leadership: Navigating with
Technology,” “Get It Now: ILL Economics,” and “Member
Discount Services Help You Navigate the Now” that also
repected the conference theme. Other breakout sessions included
“DOCLINE for non-Medical Libraries,” “Three Simple Rules
for Great Presentations,” “Using YouTube to Teach Information
Literacy,” and “Open Source Tools and Reference.”

Additionally, in the breakout session, “Collaborating to Improve
Information Literacy,” librarians from seven regional universities in
Oklahoma reported on a web-based information literacy project the
group has developed to facilitate learning. The project, for which
Amigos served as a consultant, was funded by a grant from AT&T.
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Amigos Members Approve New
Membership Structure, Fees Schedule

Amigos Members resoundingly approved adoption of a new
membership structure and fees schedule at the May 7, 2009, Amigos
Member Business Meeting in Dallas. The new membership structure
provides for a

single membership
category: Member
of Amigos. The

new fees schedule
consists of 12 tiers
each for academic
and public libraries.
Fees are determined
by library type, size,
and annual budget.
The new member
structure and fees
schedules are effective July 1, 2009, the beginning of the new
Amigos yscal year.

\oting representatives cast ballots.

“The overwhelmingly positive response of our members was most
gratifying,” said Amigos Executive Director Bonnie Juergens. “This
strong statement of member support revitalizes our commitment

to expand the array of programs and services available to Amigos
members.”

In the weeks preceding the May vote, Amigos conducted an
extensive information campaign designed to communicate the

value of Amigos membership. In April, Amigos Members received
individualized Statements of Member Beneyts, comprehensive
reports outlining each member’s savings resulting from participation
in Amigos programs.

For more information about the new fees schedule, contact the
Amigos Support Desk, 1-800-843-8482, ext. 2863 (972-340-2863 in
the Dallas area) or support@amigos.org. QP
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Viewpoint from the Chair

I am delighted and honored to serve you as the incoming Chair
of the Amigos Board of Trustees. As we venture into a new
yscal year, we are reminded of the good works and support
that Amigos has provided to libraries
for many years. Most recently, the
membership adopted a new membership
structure that will partially provide the
resources needed to ensure a stable

base for Amigos libraries, archives,

and museums to continue to support

the variety of needs to each member
community.

The programs that are being established
and those that have a long tradition of
accomplishment will continue to be of the highest quality
possible. 1 am most pleased about the success that Amigos
has had in working with OCLC to optimize our membership
needs. The Board is grateful for your support in continuing
to value the work that Amigos does on behalf of its members
throughout the southwest.

Carolyn nrson Allen

I would also like to welcome the new Trustees elected this
past May at our annual conference. Librarian Trustees are
Jennifer Goodson, Director, Fort Smith Public Library, Fort
Smith, AR; Anne Prestamo, Associate Dean of Libraries

for Collections and Technology Services, Oklahoma State
University; and Carla Stofpe, Dean, University Libraries and
Center for Creative Photography, University of Arizona. Our
Non-Librarian Trustee is Oliver Delaney, Oklahoma City.
These are fantastic colleagues who share a common vision
of membership growth, organizational stability, and enriched
training opportunities, and will provide thoughtful guidance
through the year ahead.

Thanks go to my colleagues who completed their terms on

the Amigos Board this past May. They have supported the
Board with their wisdom, collegiality, and good common sense
over the years. Danny Amos, Alice Coleman, Sara Lowman,
and Sharon Saulmon served ably to enrich the services of

our membership. Please join me in thanking them for their
dedicated service to us all.

I am excited about our future prospects and look forward to
a fruitful year ahead. Please feel free to contact me with any
questions, comments, or suggestions for how your Board of
Trustees might serve you better. Qp
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The yrst dayos activities concluded with a Grand Central Station-
themed evening reception and vendor fair for attendees.

Day Two breakout sessions included “Share Your Tech Success
Stories,” “Managing Print Collections with High-Density Storage,”
“RDA, FRBR, FRAD: What’s Going On in cataloging?” and an
Amigos orientation for library directors and administrators. The
conference concluded with the annual Amigos member business
meeting (see separate article) followed by a member luncheon and
the closing session. QP

View the Amigos Continuing Education Services Training
Schedule at www.amigos.org/?q=node/57 for up-to-date
training schedule and registration information.

Prestamo Updates Amigos Trustees as
Members Council Nears End

Ann Prestamo, Chair of the Amigos Delegation to the OCLC
Members Council, briefed the Amigos Board of Trustees at a May

7 meeting in Dallas on council activities as OCLC’s longtime
governing body enters its ynal weeks. As has been reported
previously, OCLC is dissolving the Members Council effective

June 30, 2009, and instituting a new Global Council comprised of
three regional councils: the Americas Regional Council, AsiaPaciyc
Regional Council, and Europe/Middle East/Africa Regional Council.

In her report, Prestamo noted the Global Council has a number of
missions. It will:

A repect and articulate OCLC member interests to the OCLC
Board of Trustees

A advise the Board of Trustees and OCLC management of emerg-
ing, critical issues that require OCLC tracking, planning, or
other response so that OCLC’s strategic planning is informed by
this input

A provide feedback to the OCLC Board of Trustees and manage-
ment on OCLC’s strategic direction

A be empowered to elect six members to the OCLC Board of
Trustees

A approve or reject amendments to the Code of Regulations and
Acrticles of Incorporation

Prestamo, Associate Dean of Libraries for Collection and
Technology Services, Oklahoma State University, Stillwater, OK
—and newly elected member of the Amigos Board of Trustees —
currently serves as co-chair of the Implementation Committee for
the Americas Regional Council (ARC). This committee is charged
with facilitating the transition to the ARC. Once the transition is
completed, this committee will serve for one year as the executive
committee of the ARC.

Under the new governance structure, Prestamo emphasized every
OCLC member library has a vote, or “seat” on a regional council.
The new structure is designed to provide an inclusive forum

for broad discussion of issues important to member libraries.

The regional councils will also serve as two-way vehicles for
communicating the interests of their members to the Global Council
and advising regional council members of Global Council issues
requiring their awareness, response, or action. Regional councils,
she noted, will also advise the Global Council of new or emerging
issues that require attention. To accomplish this, Prestamo said the
protocols of the new structure call for each regional council to elect
delegates to serve on the Global Council.

The Global Council will meet at least once
per year and consist of 48 delegates elected
by the regional councils. Each regional
council will elect a minimum of four ™
delegates, with the remaining 36 delegates OC LC
allocated among the regions based on

revenue generated. Each regional council will elect or appoint two
members to serve on the Global Council Executive Committee.

All current Members Council delegates will serve out the remainder
of their elected terms on the Global Council.

The ARC will hold at least one face-to-face meeting per year. The
initial meeting will be in July 2009 in Chicago. This will be an
information meeting, she noted, for those former Members Council
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